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Overview of AI



The Advocacy Institute is 

committed to transforming the 

legislative landscape in New 

York for Justice and Dignity.



Approach
Deliver trainings & tools, 
build networks, and 
develop leadership
to win legislative campaigns and to build 
more power and organizing infrastructure 
along the way.



Statewide Membership



What Comes With Membership?



Member Webinar Series:
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Thursdays at 1 pm towards the end of each month!
Find them here: http://advocacy-institute.org/tools

Previous: State Legislative and Budget Cycles
   State Power & Authority
  Key Players & Power Dynamics

Campaign Milestones
Meet our AI Insiders
NYC Budget: The Homestretch
NY State: Last Chance for Legislation

Today: All About Implementation

http://hi.advocacy-institute.org/tools/


Goals

• Understand implementation timeline
• Learn implementation strategies and best 

practices through examples



We Request That You ...
• Participate & Engage in our interactive exercises and 

activities including the breakout groups.

• Be Respectful of Other People. Speak from your own 
experience AND be generous with others. 

• Respect Confidentiality. Please don’t share anything 
here that you would not be comfortable sharing publicly. 
Note: We are recording this webinar, conversations in 
breakout rooms are not recorded. 



Some Tips about Zoom ...
• Mute yourself when you’re not speaking.   

• Use Video if at all possible so we can see you and you can 
be seen by other members of the community.  

• Use the Chat Function to post questions and ask for 
technical support. Please be patient and continue listening 
to the presentation if it takes a bit of time to get to you.   



Is everyone’s zoom 
working? 
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Implementation 



It’s Always Different
• Know your bill to law process for your jurisdiction

• You’ll need to think about implementation as you are 
pushing your bill to be a law

• All localities are different, do your research



State Bill to Law Process



Bill to Law Refresher
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New York State Bill to Law Videos 

https://advocacy-institute.wistia.com/projects/ecs3cp1mg5


Poll
Do you have experience with 
implementation? (none, a little, a lot)

Are you currently working with any agencies 
on policy?
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You’ll be working with Agencies





Panelist
• Theodore Moore

– Director of Local Policy & Legislation, New York 
Immigration Coalition



During the Campaign



Clarify Intentions
• Involve community members in conversations about the 

campaign AND what you want it to look like once the 
campaign is over

• Get aligned on organizational non-negotiables

• Let electeds know your organization will not support the 
bill unless those stays put



ID Implementation Players
• Agencies

○ Example: for a bill on foster care, build with OCFS 
because you’ll have to work with them, and they can 
tell you how they would be impacted

• Staff members within agencies

• Key folks in legislature & committees

○ Use interactive maps and LD for committee info 

http://interactive.advocacy-institute.org/


Know Your Fiscal Impact
• Know how to defend your fiscal impact

• If your legislation has a significant fiscal impact, have a 
budget advocacy strategy

○ Example: Voting reform passed in January but wasn’t 
reflected in the budget. Advocates had to push to get 
it in the budget.



Recognition Dynamics
• When it passes, who will claim it as a win? Where do you 

want to push it?

○ Legislature? Executive? 

○ Will there be tension? 

○ Where does your organization fit in? 

• How will your organization react to credit claims?

• Know who you will be holding accountable



Recognition Dynamics
• Understand the political dynamics and remember you will 

ultimately have to work with agencies, who are under the 
Executive.

○ If legislature claims the win, and the Executive is 
against it, how will you work with agencies and 
approach conversations with the Executive?

○ What will you do if agencies drag their feet?



After it Passes



Shift from Legislature to 
Executive

• Going from “campaign mode” to “friend mode”

○ You had to be vocal and push

○ Now you have to work WITH the administration

• You may not want to go into an implementation 
conversation in “battle mode”



Keep the Community in 
Conversation

• They helped you win, update them

• Keep their voices in the conversation and 
negotiation

• Manage their expectations

• Keep them informed about timelines

• Be a translator

○ Example: they may be frustrated by 
how long it takes, but you talk to the 
administration and understand why. Be 
the go-between!



Talk to Agencies
• You already identified them during the campaign

• And you’ve been building relationships with them 
throughout

• Keep talking to them so you can stay updated



Give Thanks
• Recognize champions who 

deserve it

• Recognizing champions helps 
you keep building 
relationships and hold 
accountable

• Thank your community, 
legislature, the administration

• Decide whether recognition 
should be public or private



Keep strategizing
• Know your bill language must-haves

• How will you make sure the bill is implemented the way 
you intended?

• Use the relationships you’ve built to get your ideal 
implementation



Monitoring



Public Education 
• If no one knows about it, it’s 

as if nothing passed

• Create one-pagers (on your 
own or, ideally, in partnership 
with the administration)



Monitor Through Relationships
• Use the relationships you’ve built to monitor progress

• Follow up on any rollout plans

• If you worked with the administration on rollout plans, 
stay in touch, check in if timelines shift

• You may need to take action at some point, but ideally 
you can address issues through your relationships first



Use Committees for Oversight
• If there are timelines written into the language, committees 

can follow up on that

• Use with caution: once you flag things for the legislature 
they will run with it

• Example:
○ Disconnected Youth Task Force (enacted 2017, launched 

2019)

○ The taskforce will submit its first report on March 1, 2018, and 
then biennially thereafter. The task force will cease to exist 
after submitting its final report on March 1, 2022.



Takeaways
• Celebrate wins and get back to work

• Do as much of the work as possible

• Things are less clear during implementation

• Respect confidentiality

• Equip your team 

○ Is it regulatory? Have lawyers



Takeaways
• Know who is responsible for implementation and make 

sure they have the political support to do the job

• Balance working with agencies and holding them 
accountable

• Be ready for the long-haul

○ Be at the table and keep shaping the larger work 

○ Don’t get caught up in one win and lose sight of 
larger strategy



Complete 
post-training survey

hi.advocacy-institute.org/implementation-post
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https://hi.advocacy-institute.org/implementation-post/


Access AI Tools
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http://advocacy-institute.org/tools

http://hi.advocacy-institute.org/tools/


Stay in touch!
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membership@advocacy-institute.org




