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Overview of Al



The Advocacy Institute is

committed to transforming the

leqgislative landscape in New
York for Justice and Dignity.



Approach

Deliver trainings & tools,
build networks, and

to win legislative campaigns and to build
more power and organizing infrastructure
along the way.



Statewide Membership

5 members

in Buffalo
7 members

on Long
Island

35 membersin .|
NYC



What GComes With Membership?

SIS
ASSESSMENT ‘
& STRATEGY ‘




Webinar Series:

Previous: State Legislative and Budget Cycles
State Power & Authority
Key Players & Power Dynamics
Campaign Milestones

Today: Meet our Al Insiders

Thursdays at 1 pm towards the end of each month!



1. Have you met with any personal staffers in
the last 6 months?

2. Have you met with any central staffers in
the last 6 months?



* Gather insider knowledge on building
relationships in the changing political

andscape

* Learn about shifting power dynamics

* Learn how to use Al tools to build
relationships




We Request That You ...

 Participate & Engage in our interactive exercises and
activities including the breakout groups.

« Be Respectful of Other People. Speak from your own
experience AND be generous with others.

« Respect Confidentiality. Please don’t share anything
here that you would not be comfortable sharing publicly.
Note: conversations in breakout rooms are not recorded.



Some Tips ahout Zoom ...

o Mute yourself when you’re not speaking.

« Use Video if at all possible so we can see you and you can
be seen by other members of the community.

« Use the Chat Function to post questions and ask for
technical support. Please be patient and continue listening

to the presentation if it takes a bit of time to get to you.



Where are we now?




State Level Civic Engagement Timeline

2018 2019 2020 2021 2022

Electoral
Organizing

Electoral
Organizing

Electoral
Organizing

You are here!
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State Map 2 - Who's Who

District

Carl Heastie Office

Albany
Office

Chief of Staff
Jevonni Brooks

Counsel to Speaker
Legislative: Kathleen O'Keefe
Executive: Howard Vargas

Lou Ann Ciccone Blake Washington

Program and Policy Senior Budget Staff

Team Leader

Analysts / Budget Table Committee Staff
Committee Analysts
Counsel
Legend
[ Assembly s : . .
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[ Executive Q
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Program and Ways and Means  Assembly Member
Policy Secretary Secretary

Personal Staff

Andrew Cuomo
Lt. Governor Chief of Staff
Kathy Hochul Secretary to the Linda Lacewell
Governor
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I I 1
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Senate

Democratic Leader
Andrea Stewart-Cousins

Chief of Staff
Shontell Smith

L
Secretary to Senate
Finance Committee
Todd Scheuermann

Chief Counsel
Shontell Smith

Program and Counsel Senior Budget
Team Leader Staff Stats
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Committee Staff

63 Members
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Health Frank Walsh Senate Minority Finance Committee




Different Types of Staff

o Central Staff
— Work on specific issues and committees in Albany

« Personal Staff
— Based in district office
— Based in Albany office
— Travel with the electeds



State Map 4 - Legislative Conferences
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Our Al Insiders



Introducing....

» Tracie Gardner
— Vice President of Policy Advocacy,
Legal Action Center, former Assistant Deputy
Secretary for Health to the Governor

« Candis Tolliver
— Deputy Political Director, 32BJ SEIU, formerly at
NYCLU

« Moderated by: Anthonine Pierre
— Advocacy Institute, Brooklyn Movement Center



Any questions?

Chat them into the chat box
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Relationship-
building

Create target
selection

strategy

Bulld with central
staff

Bulld with
legisiators and
their staff

Bulld with
Executive's

Administration

Just for legisiative campaligns:

Bulld with
agencles

Bulld with bill

sponsor offices




Based on everything you heard today, what are
the top 3 relationships you feel your
organization should focus on?

(It's OK if you don’t know specific names)

Chat them into the chat box
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How can Al help you huild
relationships?



Senate and Assembly Mainline

- When you call the mainline number, ask for someone
by name.
— Senate: 518.455.2800
— Assembly: 518.455.4100

- Where do you get those names?

26



Legislative Directory (LD)



@ Podio

M e PSS < ! ® %

Activity People Groups Shapes Bills Members C17 Agenda ADD APP search

People N F52 ¢ E Az @Y 150007515 Showall E Reports  +

Fred Thiele Jr., Assemblymembtcustommny H. Palumbo, Assemblymember

These are the people in government.

wee  fIIC@ES

All People 75
State Legislators as of 2019 213
Term
Democratic  Independent Republican
Assembly 150
District Represented: 1 District Represented: 2
Senate 63
Area Represented: Assembly District 1 Area Represented: Assembly District 2
Elected Officials 484
Assembly 150
Joseph DeStefano, Assemblymember Steven Englebright, Assemblymember
Senate 63
NYC Council 51

Mayor and NYC Executive 1




How To Search on the LD
(Al instructional video)
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Updated with 2019 Committee Assignments

Assemblymember since 2002 Use the Committee and Insider Insight filters for more info

Michele R. Titus (Democratic)
Democratic Conference

Chair of Committee(s): Governmental Operations

District 31
Region: New York City
Borough: Queens

District Office Email

TitusM@nyassembly.gov
19-31 Mott Avenue Room 301 Far - .
Rockaway, NY 11691 Official Website

Tel: 718-327-1845 o

. Seems to identify as:
Albany Office Straight, Black, Female

LOB 522 Albany, NY 12248
Tel: 718-322-4958

Other Contact Info

131-17 Rockaway Boulevard South
Ozone Park, NY 11420

Tel: 518-455-5668




Other Contact Info

131-17 Rockaway Boulevard South
Ozone Park, NY 11420

Tel: 518-455-5668

Personal Staff

Richard A Mckoy
Special Asst
mckoyr@nyassembly.gov

Norman R Jones
Legis Director
Legislative Director
jonesn@nyassembly.gov

Adama Barry
Dir Communications
barrya@nyassembly.gov

Tavia S Blakley
Coord Leg & Comm Affs
blakleyt@nyassembly.gov

Claude Nelson
Special Asst
nelsonc@nyassembly.gov

Cherlin B Petit-Frere
Office Assistant
petitfrerec@nyassembly.gov

Brianna C Neblett
Special Asst
neblettb@nyassembly.gov

Willermine Taloute
Intern
taloutew @nyassembly.gov

Updated with 2019 Committee Assignments
Use the Committee and Insider Insight filters for more info

Committees & Caucuses
Rules Committee

Puerto Rican/Hispanic Task Force
Committee

Judiciary Committee

Education Committee
Ethics Committee
Governmental Operations Committee

Criminal Procedure Subcommittee
Committee




Senate Central Staff Intel

- Shontell Smith, Chief of Staff and Counsel
- Eric Katz, Deputy Counsel

- Chris Higgins, Deputy Counsel

- Nadia Gareeb, Assistant Deputy Counsel

- Lonnie Threatte, Assistant Deputy Counsel
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Access Al Tools

Dashboard

Menu

Changes

APlkeys

Data sets

Al Tools

Curriculum Maps
Campaign Strategy Maps.
Interactive Maps

Flashcards

People Editor

External Tools

New York ity Council Legistar
NYS LRS (Legislative Retrieval System)
Who Represents Me? (NYC)

State Distrct Demographics Map.

Our Legislative Maps help advocacy teams understand local and state govermment structures, timelines, pd
These maps help you organize and plan the arc of your campaign. They guide our engagement toward rea
This is the interactive version of our City & State Maps. Browse, filter and explore colored dots thet represef
Learn the glossary terms used by government insiders.

An easy to use editor for sharing contacts, information, insights and experiences with People in Governmer
to use for Labby days.

NYC Council's official toal for tracking bills, including bill text, sponsors, legislative status and more,

The offcial tool o tracking the NYS Legislature bills, including bill text, sponsors,legislative status and me
Look up the districts and representatives of any NYC address. Explore an interactive map that shows how t

Explore NYS Senate and Assembly districts that show the demographic breakdown of their residents and v

The Advocacy Institute
Will reply as soon as they can

mw

Membership

HiAl-

'm amember and | have some questions
about how the currently legislative timeline

mpacts what mestings we should be
scheduling and a perspective on the
outcomes we're working toward:

Can you help?
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http://hi.advocacy-institute.org/tools/

Complete
post-training survey


http://advocacy-institute.org/insidersthanks

NYC Budget: The Home Stretch

Register:


https://advocacy-institute.org/register

( Aouocacy
*InsTinure



